Meeting Minutes 

SEAS Pastoral Council 

October 24, 2011
Present:
Sharon Campbell, Patty Duffy, Jim Joyce, Jeanne Lauta, Bruce Newell, Cathy Newell, Kathi Noon, Kevin Noon, Liz Pearson, Barb Riddell, Ron Roy, Steven Sidore, Father Bill Spilly, Carol Stevens, Helen Unterborn, Joseph Wielgosz

Recording Secretary:
Bridget Skinner

Absent:
None
Excused:
 Dan Burke, Alma Haddock, Kim Hardies, Tim Hayes, Alice Leistman, Lisa O’Brien, Gary Stevens, Cathy Wilson
Guests:
None 

Agenda Items:

1. September Meeting Minutes


Fr. Bill moved to accept the minutes, Kathi seconded, no further discussion, minutes accepted by consensus.  
2. Open Forum for Guests
No guests this evening.
3. Chairperson’s Comments
Kevin enjoyed the chicken barbeque, stating he shared the meal and spread the good works of SEAS to his own personal group of guests.  Jim reported an estimated profit of $1000.  In response to Kevin’s question about yesterday’s breakfast, Jeanne reported about 85 people attended, with a free-will donation of $251 collected .
Kevin asked committee representatives to solicit questions at the end of their reports, before motions are made to accept them.  This will provide PC members with further opportunity for discussion if needed.  
An updated sign-up and reflection sheet was distributed.

Kevin reminded committees to consider advertising needs for next year’s budget.
4. Old Business
Acceptance of Revised By-Laws:  Jim moved to accept the by-laws, Sharon seconded, no further discussion, by-laws passed unanimously.
Reminder of Northwest Planning Group Meeting:  The meeting will be held Tuesday, October 25th at 7:00PM at St. Leo, with pizza served beforehand at 6:30PM.
Update on Air Conditioning- 
Four new furnaces have been installed over the past two years, and are “A/C-ready” in that they have coils in place.  In order to make them fully A/C-functional for the purpose of cooling the main body of the church only, condensers must be purchased for each of them, at a cost of approximately $4,000 per condenser.  The facilities committee is in the process of gathering multiple estimates, including operating and maintenance costs.  This topic will continue to be discussed at future meetings. 

Fr. Bill introduced this topic to the SEAS community in his October 23rd bulletin article.  

5. New Business
No new issues this evening.

6. Committee Reports 
a. Communications – Joe deferred to the minutes.  He thanked those who submitted names as contacts for future web site work.  Patty moved to accept report, Jeanne seconded, no further discussion, report accepted by consensus.

b. Executive – Jim deferred to the minutes.  Cathy N asked for clarification on the bake sale date; Jim responded it has not yet been determined.  Lizzie moved to accept report, Carol seconded, no further discussion, report accepted by consensus.
c. Facilities – Bruce deferred to the earlier discussion on air conditioning (see “Old Business”).  Additionally, Dick is working to replacing exit signs with lower-power units.  Kevin asked if any more work has been done on replacing the exterior church sign.  Sharon stated Dick met with someone today; an update is forthcoming.  Fr. Bill noted this effort is not budgeted, and must ultimately be presented to the Finance Council for funding approval.  Rob moved to accept report, Sharon seconded, no further discussion, report accepted by consensus.
d. Faith Formation – Sharon thanked everyone for attending the Living Rosary.  She encouraged people to sign up for the Sock Hop and the Thanksgiving Feast.  She otherwise deferred to the minutes.   Lizzie moved to accept report, Patty seconded, no further discussion, report accepted by consensus.
e. Finance – Jim highlighted the minutes.  He gave thanks to all who helped with the success of the chicken barbeque.  He anticipates an approximate $1000 profit; the final golf outing profit is pending.  Jim then reviewed a graph highlighting SEAS’ collections vs. needs data, noting the greater disparity this year compared to the same time last year; the finance committee will keep a close eye on this.  In response to Steve’s question about chicken barbeque and golf outing funds, Jim replied they are included in the budget.  Jim next reminded PC members about purchasing procedures, as outlined in the “Finance Council Guidelines for Fiscal Operations” document.  
Jim distributed a draft of the “Tithing Committee Guidelines” document, stating it still needs finalization before submission to PC in November for approval.  In the section “Applicant Organizations:  Priority Shall Be Given To”, Bruce asked that education be added as a priority.  Jim replied education is an emphasis, but not specifically called out.  Cathy N and Barb asked for clarification about using tithed funds to help HOPE, Life Solutions and Migrant Ministry.  Fr. Bill replied since these efforts are already built into the budget, any requests for additional funds would not come from tithing.  Instead, requests for additional funding would go directly to the Finance Council or be raised in other ways.  Helen observed the formality of the proposed tithing process, including the application requirement, and asked whether distributed funds will be a “gift” or a “grant.”  Jim replied they could be either:  Someone could identify a need on behalf of another (i.e. a gift), or someone might bring forth their own need (i.e. a grant).  In either case, an application would still be required.  Kathi moved to accept report, Cathy N seconded, no further discussion, report accepted by consensus.
f. Liturgy – Barb summarized the minutes distributed this evening.  She stated a new chairperson has not yet been identified; she will continue generating meeting agendas and writing minutes, and asked for PC members to continue to pray for a resolution to this open position.  Regarding the New Roman Missal:  Projecting changes on a screen to the congregation became logistically prohibitive.  A sample pamphlet containing changes to prayers was distributed this evening.  Plans exist to place the pamphlet, along with new chants, in the blue book.  This inexpensive process was supported by Liturgy Committee (LC), and accepted by consensus.  The committee recommends PC accept this approach as a part of accepting the LC report.  Feedback from PC members was positive.   Air conditioning was also discussed at the LC meeting.  LC members wish to see costs (purchase, operating and maintenance) before expressing opinions.  Cathy N noted the fabric backing behind the altar is worn and spotted, which conflicts with the newness of the carpet.  Barb will bring this issue to an upcoming LC meeting.  Helen moved to accept report, Joe seconded, no further discussion, report accepted by consensus.

g. Northwest Planning Group – Helen reminded PC members the first NWPG meeting for this year will be held at St. Leo on Tuesday, 10/25/11 (see “Old Business”).  Agenda now available.  Barb moved to accept report, Kathi seconded, no further discussion, report accepted by consensus.

h. Parish Life – Jeanne reported no meeting and thus, no minutes.  In continuing a previous discussion on how to motivate parishioners to enjoy the monthly breakfasts, Kevin asked if there is a way to infuse aromas into the church during Mass.  This tends to inspire people, and may result in more participation.  Sharon moved to accept report, Lizzie seconded, no further discussion, report accepted by consensus.  

i. Social Ministry and HOPE Outreach – Cathy N reviewed the minutes:  52 blankets were contributed and delivered to St. Joseph’s House of Hospitality.  There was a poor response to the Birthright Walk for Life event.  The social committee is working on identifying liaisons to both the communications and tithing committees.  The next HOPE Outreach meeting will be held 11/3/11 at 7:00PM at SEAS, with Jim Meyers from HOPE attending.  Barb asked Cathy if any more information was available about the bakery project; Cathy hopes to have a report on this by the next PC meeting.  Kevin complimented Lisa O’Brien’s presentation given last week, during which she highlighted her trip to Haiti with Habitat for Humanity.   Bruce moved to accept report, Lizzie seconded, no further discussion, report accepted by consensus.
j. Time, Talent and Treasure – Kevin stated the TTT committee report will be first at the November meeting, and be given a longer time segment in response to Gary and Carol’s request.  Carol noted the lack of interested volunteers to date, and challenged PC members to each invite one person to help out on the committee.  Otherwise, she deferred to the minutes.  Ron moved to accept report, Steve seconded, no further discussion, report accepted by consensus.
k. Youth Ministry – Alma absent, September minutes distributed.  Jim moved to accept minutes, Lizzie seconded, no further discussion, minutes accepted by consensus.

7. Pastoral Leader’s Comments
Fr. Bill leaves Wednesday, October 26th for Indiana (annual family visit) and Wisconsin (Call to Action national conference), and will return on November 9th.  
He reminded the group the changes to the Mass brought forth by the New Roman Missal will be instituted on November 27th, the first Sunday of Advent.  This will potentially be an important topic at the next PC meeting (November 28th) and within the SEAS community.  Fr. Bill hopes the New Roman Missal will help bring a greater sensitivity to how we worship.
8. Open Forum for Council Members
No comments offered this evening.
9. Closing Prayer
Prayer offered this evening by Fr. Bill.
Meeting Adjourned.
Next Meeting:
November 28, 2011 (7:00PM Mass in chapel, 7:30PM meeting in Bayley Hall)


Reflection/Closing Prayer:  Lizzie Pearson

Refreshments:  Joe Wielgosz
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