Meeting Minutes 

SEAS Pastoral Council 

September 26, 2011
Present:
Sharon Campbell, Patty Duffy, Kim Hardies, Tim Hayes, Jim Joyce, Jeanne Lauta, Alice Leistman, Cathy Newell, Kathi Noon, Kevin Noon, Liz Pearson, Barb Riddell, Ron Roy, Steven Sidore, Father Bill Spilly, Carol Stevens, Gary Stevens, Helen Unterborn, Joseph Wielgosz, Cathy Wilson

Recording Secretary:
Bridget Skinner

Absent:
Alma Haddock
Excused:
 Dan Burke, Bruce Newell, Lisa O’Brien
Guests:
None 

Agenda Items:

1. Review/Acceptance of July Meeting Minutes


Jim moved to accept the minutes, Sharon seconded, no further discussion, minutes accepted by consensus. 
2. Open Forum for Guests
No guests this evening.
3. Chairperson’s Comments
Kevin circulated PC’s 2011-2012 goals, and focused on #1:  Increase both youth and adult attendance at Whole Community Catechesis.  Continue to offer life enrichment opportunities for the whole community.  Although Faith Formation submitted this goal, Kevin stated it applies to everyone, and encouraged PC members to publicize events to the SEAS community.  Yesterday’s breakfast was poorly attended (about 60 people) – the reason for this is not well-understood.  Perhaps it relates to families’ busy schedules, or to the need for better advertising.  Advertising thoughts were offered by PC members:  mass email?  business cards?  posters?  sandwich boards?  No conclusions drawn this evening; topic will be revisited.
4. Old Business
Reflection/Closing Prayer Sign-Up Sheet:  Reflection at the October meeting will be covered by Faith Formation and the Living Rosary.  Cathy Wilson will instead offer the reflection at the January meeting.  Lizzie volunteered for November, and Steve volunteered for April.
5. New Business
Discussion of Possible Air Conditioning:  This discussion applies to air conditioning the church only (excludes the chapel and the offices).  Money exists for this effort, quotes will be obtained, and further discussion will occur before a decision to install air conditioning is made.  Kevin encouraged PC members to go back to committees to discuss this idea.  Steve believes if money exists, then SEAS should take advantage of it.  People will be more comfortable and attentive on hot days; on cooler days, there would be no need to run it.  Overall, it would create a nicer atmosphere at SEAS.  Jeanne asked if SEAS is the only church without air conditioning.  Fr. Bill answered SEAS is the only NWPG parish without A/C.  Barb suggested both installation and operating costs must be considered in this decision.  Tim asked if other alternatives have been considered for using this money.  Cathy N suggested the money might be better spent, especially in light of the budget deficit reported in the weekly bulletins.  She also read a response from Bruce, who could not be present this evening:  in summary, as stated in the September Facilities Committee meeting minutes, Bruce is opposed to spending money on air conditioning at this time.
Discussion of Bylaw Revisions:  Revisions were distributed prior to the meeting, and reviewed this evening.  By show of hands, no further discussion was required regarding revisions.  PC will vote at the October meeting as to whether or not revisions will be accepted.
Weekend Selection for Pastoral Council Member Installation:  The September target for installation as noted in the by-laws was missed.  Kevin suggested scheduling for the weekend of October 22nd/23rd, and the majority of PC members agreed.  Installation will occur not just at one Mass, but at whichever Mass PC members choose to attend.   
6. Committee/Stewardship Reports 
a. Communications – Joe deferred to the minutes.  Additionally, the committee hopes to make the SEAS website more appealing, and seeks feedback from other committees regarding website review and updates.  He requested one point person from each committee be available for input and feedback as website progress proceeds.  Kathi moved to accept report, Jeanne seconded, no further discussion, report accepted by consensus.

b. Executive – Jim deferred to the minutes.  Alice moved to accept report, Sharon seconded, no further discussion, report accepted by consensus.
c. Facilities – Bruce excused this evening, minutes previously submitted.  Jim asked about the driveway work.  Fr. Bill said the repairs are finishing up, and the sealing and striping won’t take place until next spring.  Carol moved to accept report, Kathi seconded, no further discussion, report accepted by consensus.
d. Faith Formation – Sharon deferred to the minutes.  She also distributed a flyer advertising the upcoming Living Rosary, Sock Hop and SEAS Thanksgiving Dinner.  Kim moved to accept report, Patty seconded, no further discussion, report accepted by consensus. 

e. Finance – Jim deferred to the minutes.  In review, he reminded everyone of the chicken barbeque to be held Sunday, October 16th.  Cost:  $8.50 for pre-orders, $9.00 at the door.  As a reminder, Kevin asked PC members to consider advertising needs throughout this year in order to prepare for the next budget season.

Jim also reported on the matter of how best to inform SEAS parishioners about restricted vs. unrestricted giving.  He said it is currently in the hands of the Planned Giving committee, which has not yet met.

Jim reported the matter of a tithing committee will continue to be discussed at the October meeting.

Cathy N commented on the troubling disparity between income and need in SEAS’ financial statistics reported this past week.  Fr. Bill said that, historically, the income is light during the summer months.  This year, however, the numbers seem to be worse, which may relate, in part, to decreased attendance.  Cathy W said the mid-year donation summaries sent to SEAS parishioners are helpful reminders, and suggests such reminders could motivate families to “catch up” with their overdue donations.
Lizzie moved to accept report, Jeanne seconded, no further discussion, report accepted by consensus.
f. Social Ministry and HOPE Outreach – Cathy N deferred to the minutes.  In review, she reported blanket collections for St. Joseph’s House of Hospitality will occur over the next two weekends; Birthright Walk for Life will take place on October 16th.  She reported two new HOPE initiatives, in addition to the ones currently supported by SEAS:   1) plans to purchase 35 cots to be staged at rural health stations, 2) fund re-opening of a bakery in Rodin, near Borgne.  Fr. Bill moved to accept report, Patty seconded, no further discussion, report accepted by consensus.
g. Liturgy – Barb deferred to the minutes.  In addition, she reported the liturgy committee chairperson has resigned, and a replacement is currently being sought.  Barb will run next week’s meeting, including setting the agenda.  Ron welcomed new liturgy committee members.  

It still needs to be determined how New Roman Missal changes will be displayed to the congregation (e.g.  projector?  paper inserts?).  Fr. Bill said the staff will bring a recommendation to the liturgy committee, who will modify and/or accept.  The liturgy committee will present this recommendation at the October PC meeting for approval or change.  
Fr. Bill reported the Anointing of the Sick, which typically occurs during both October and May, will not take place this October due to insufficient pastoral help. 
Helen moved to accept report, Tim seconded, no further discussion, report accepted by consensus.
h. Northwest Planning Group – Helen reported the NWPG has not yet met, and thus, no report.  Fr. Bill reminded PC members about the first NWPG meeting for this year:  It will be held at St. Leo on Tuesday, 10/25/11.  Pizza will be served at 6:30, followed by the meeting at 7:00.  Tim has realized he will miss 2 of the 4 scheduled NWPG meetings.  He is very willing to serve, but wondered if the parish might be better represented by another individual.  Kevin encouraged Tim to remain as representative.  
i. Parish Life – See “Chairperson’s Comments.”  Jeanne welcomes further ideas for improving monthly breakfast attendance.  Sharon moved to accept report, Patty seconded, no further discussion, report accepted by consensus.    

j. Time, Talent and Treasure – Gary deferred to the minutes.  In review, TTT’s goal is to recruit six new members, with one recruited to date.  TTT also requests 10 minutes of stewardship study at PC meetings; this idea will be discussed at the next Executive Committee meeting.  Lizzie moved to accept report, Jim seconded, no further discussion, report accepted by consensus.
k. Youth Ministry – Alma absent this evening.  No discussion occurred on the previously-submitted minutes.   Sharon moved to accept the minutes, Jeanne seconded, no further discussion, minutes accepted by consensus.
7. Pastoral Leader’s Comments
Fr. Bill showed the CMA DVD titled “The Power of Many – Stronger as One.”  He encouraged each committee to view the DVD at upcoming October meetings.  SEAS’ CMA goal for this year:  slightly more than $33,000.  Letters were mailed to parishioners about a week ago.
8. Open Forum for Council Members
Cathy W shared an event taking place on college campuses this coming Wednesday evening called “Meet Me at the Flagpole.”  It provides college-aged Christians an opportunity to meet and connect.  Her daughter Meaghan’s high school club “Allies” will be doing something similar on Wednesday before school begins.  Cathy suggested promoting this event in the future for the benefit of other college and high school youths.  
9. Closing Prayer
Prayer offered this evening by Carol Stevens.
Meeting Adjourned.
Next Meeting:
October 24, 2011 (7:00PM Living Rosary, followed by meeting in Bayley Hall)


Reflection/Closing Prayer:  Living Rosary

Refreshments:  Lizzie Pearson
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