Meeting Minutes 

SEAS Pastoral Council 

July 25, 2011
Present:
Dan Burke, Sharon Campbell, Patty Duffy, Alma Haddock, Kim Hardies, Tim Hayes, Jim Joyce, Alice Leistman, Bruce Newell, Cathy Newell, Kathi Noon, Kevin Noon, Lisa O’Brien, Liz Pearson, Barb Riddell, Ron Roy, Father Bill Spilly, Gary Stevens, Helen Unterborn, Joseph Wielgosz, Cathy Wilson

Recording Secretary:
Bridget Skinner

Absent:
Jeanne Lauta, Steven Sidore

Excused:
 Carol Stevens
Guests:
None 

Agenda Items:

1. Welcome
Fr. Bill welcomed new PC members, and ran the meeting until the new chairperson was elected. 

2. Open Forum for Guests
No guests this evening.
3. Pastoral Council Orientation
Meeting Dates:  Meetings typically take place the 4th Monday of each month, except for August and December, in which no meeting is held.  Jim motioned to continue with this schedule, Helen seconded, meeting schedule accepted by consensus.
Sign-Up Sheets for Reflection/Closing Prayer and Snacks:  Fr. Bill encouraged members to volunteer for the reflection (to be given during Mass held prior to each meeting), as well as for snack duty.  He described the Ordo (located on the counter in the Sacristy).  He asked members who volunteer for the reflection to refer to the readings in the Ordo listed for their particular day.  He asked members to reflect on how the readings relate to themselves, the Pastoral Council and the parish community.
Group Guidelines:  Fr. Bill reviewed the handout “Guidelines for Members and Visitors at All Meetings at SEAS.”  While reviewing the process of consensus, Bruce suggested this approach might make people reticent to oppose the matter at hand.  As an alternative, he suggested an “all-opposed-all-in-favor” method as an easier way for people to voice potential disagreement.  Barb noted if the process of consensus is to change, then the bylaws must change.  Helen suggested the PC chairperson first ask for any questions or comments before asking for consensus.  By doing so, potential disagreements might be more easily voiced.  PC members agreed to this new approach.  
Fr. Bill emphasized the bullet about representing the interest of the SEAS community rather than the interest of individual PC members.
Bylaws:  Fr. Bill reviewed the Pastoral Council bylaws dated 10/26/10.  
Re:  Northwest Regional Planning Group representative:  The first NWPG meeting will be held 10/25/11 at St. Leo’s.  SEAS needs 2 representatives, since Gary and Nancy Houghtling’s terms ended this past 2010-2011 year.  (See “Committee Reports:  NWPG.”)
Re:  auditors:  Fr. Bill stated this section must be removed, as auditors are no longer required by New York State.  Modifying bylaws will be addressed at upcoming meetings.

Re:  the proposal process.  Cathy N and Cathy W had questions about the process (Who can submit?  What is the difference between formal proposals to PC versus proposals to committees?).  Fr. Bill and Lisa clarified the process.  Any SEAS parishioner can submit a proposal.  Verbal/Informal proposals submitted to committees can “die” in committee.  If the proposal form is submitted to the PC, the proposal must first be reviewed by the Executive Council, who then recommends passing on to PC for further consideration.
4. Election of Officers
Description of Positions and Terms:  Fr. Bill used the bylaws to review each Pastoral Council position and term, after which nominations were taken and elections were conducted.
· Chairperson:  Tim nominated Alice, Alice declined.  Patty nominated Kevin, Kevin accepted.  Tim seconded Kevin’s nomination.  No other nominations offered.  Helen moved to close nominations, Sharon seconded, nominations closed by consensus.  Kevin elected by consensus, and finalized by vote from recording secretary.  
· Vice Chairperson:  Kevin nominated Alice, Alice declined.  Kevin nominated Ron, Ron declined.  Kathi nominated Jim, Jim accepted.  Cathy W seconded Jim’s nomination.  No other nominations offered.  Sharon moved to close nominations, Alice seconded, nominations closed by consensus.  Jim elected by consensus, and finalized by vote from recording secretary.  
· Secretary:  Ron nominated Sharon, Sharon accepted.  Kevin seconded Ron’s nomination.  No other nominations offered.  Jim moved to close nominations, Patty seconded, nominations closed by consensus.  Sharon elected by consensus, and finalized by vote from recording secretary.  
At this point, Kevin Noon, newly-elected chairperson, ran the meeting.
5. June Meeting Minutes

Jim moved to accept the minutes, Patty seconded.  When Kevin asked for questions or comments prior to consensus, Bruce and Cathy W observed in section 5Bi, “Finance Council,” the minutes do not reflect a discussion begun by Cathy about restricted vs. unrestricted giving.  In particular, does a process exist by which financial donations can be designated for or excluded from certain purposes?  The question arose in light of the $200,000 bequest from Francis Hoyt, with a large part of the gift used to pay the DOR tuition bill.  Helen moved to amend the minutes to include reference to this discussion, Lizzie seconded, and the motion was accepted by consensus.  Helen then moved to accept the amended minutes, Kathi seconded, and the amended minutes were accepted by consensus.  (Prior to asking for consensus, Tim expressed concern regarding the limitations of restricted giving.  Since the item up for consensus was the amended minutes, and not the issue of restricted giving, Kevin asked Tim to revisit during “new business” later in the meeting.)  
6. Pastoral Council Goals for 2011-2012
Kevin reviewed the six goals accepted at the June meeting:

· Increase both youth and adult attendance at Whole Community Catechesis.  Continue to offer life enrichment opportunities for the whole community.  (Faith Formation)

· Increase involvement of younger SEAS members and families in liturgical ministries such as lectoring, ushering and Eucharistic ministering.  (Youth and Faith Formation)

· Develop a senior group format that meets the needs of teens.  (Youth)

· Promote the works and spirit of SEAS to the larger community.  Increase attendance for all church activities.  (Executive)

· Commit to implementing the New Roman Missal in the best way possible for SEAS.  (Liturgy)

· Educate SEAS parishioners on Catholic social teaching through awareness and action.  (Social)
7. Committee Reports 
a. Communications – Joe deferred to the minutes.  Fr. Bill moved to accept report, Lisa seconded, no further discussion, report accepted by consensus.

b. Executive – No meeting took place since the last Pastoral Council meeting, thus, no report.
c. Facilities – Bruce reviewed minutes distributed earlier today.  Kim moved to accept report, Joe seconded, no further discussion, report accepted by consensus.
d. Faith Formation – Sharon reported VBS was held, attended by 18 children, and was well-received.  She otherwise deferred to the minutes.  Patty moved to accept report, Helen seconded, no further discussion, report accepted by consensus. 

e. Finance – Jim highlighted the minutes.  Additionally, he will take back to the Planned Giving subcommittee the ideas and opinions discussed this evening re: restricted vs. unrestricted giving.  Fr. Bill is awaiting guidelines from other parishes re:  tithing committees (an idea discussed by Fr. Bill at the June PC meeting).  At this point, it would be an ad hoc, not a standing, committee.  Cathy W, Jim, Tim and Helen all expressed interest in participating in this effort.  Cathy N will email Social Ministry members to determine interest in serving.  Jim reported the Finance Council did not approve Executive Committee’s $800 request for advertising, especially in light of the budget already being in place and due to lack of specifics as to how the funds would be spent.  They suggested using the Communications Committee’s help in finding and taking advantage of free advertising resources.  The Finance Committee asks all other committees to submit during next year’s budget season the funds they may need for advertising, and for what purpose they need them.  It was suggested that this year each committee keep track of advertising that they would have utilized if this was a budgeted item and what the cost would have been so we have details for budget purposes.  Kathi moved to accept report, Fr. Bill seconded, no further discussion, report accepted by consensus.
f. Social Ministry and HOPE Outreach – Cathy N reported there was no July meeting, and thus, no minutes.  In addition, a HOPE core meeting took place on 7/18, and the next HOPE outreach meeting, to which all are invited, will be held tomorrow evening.  The HOPE library project exceeded its goal of 250 books.  319 books were purchased, with thanks given to Sharon and VBS for help with book labels.  Fr. Bill reported Jerry Clement will speak at all Masses this coming weekend regarding his Haiti experiences.  Sharon moved to accept report, Kathi seconded, no further discussion, report accepted by consensus.
g. Liturgy – Barb deferred to the minutes.  In addition, she reported the Eucharistic Minister training session occurred yesterday between the 8:30 and10:30 Masses.  No new ministers showed; only veterans.  PC members noted some confusion as to whether the session was for all EM’s, or just new ones.  Alma Haddock and Carol Stevens couldn’t make the session, but are both interested in the ministry.  Fr. Bill shared a concern re: liturgical ministers being appropriately dressed.  Kim noted ministers may be dressed casually because they’ve been asked at the last minute to serve at a Mass for which they weren’t assigned.  Fr. Bill discussed plans for the retreat at SEAS next 3/2/11, 3/4/11 and 3/5/11.  He noted Damian Zynda, Christian Formation Directed at the Church of the Transfiguration in Pittsford, has been asked to speak.  He also discussed the Roman Missal.  Handouts, projectors, pamphlets and postings exist to help increase awareness among parishioners.  The Liturgy Committee will review and decide which media and/or documents to use for this purpose.  Jim moved to accept report, Helen seconded, no further discussion, report accepted by consensus.
h. Northwest Planning Group – The first NWPG meeting for this year will be held at St. Leo’s on Tuesday, 10/25/11.  All Pastoral Council members are requested to attend.  Lisa submitted hospitality and stewardship as possible topics for the evening.  Fr. Bill requested two new NWPG representatives; Helen and Tim volunteered, noting they may have schedule conflicts.  Fr. Bill moved to accept report, Alice seconded, no further discussion, report accepted by consensus.

i. Parish Life – Jeanne absent, no report offered this evening.  

j. Time, Talent and Treasure – Gary reported no July meeting.  One person is interested in joining TTT; Cathy W suggested posting need for new members in the bulletin.   Helen moved to accept report, Lisa seconded, no further discussion, report accepted by consensus.
k. Youth Ministry – Alma reviewed minutes distributed this evening.  Cathy W commented Meaghan Wilson, Alma Haddock and Peter Raimondo had a great experience at Camp Koinonia, and suggested getting this message to the SEAS youth.  Lizzie moved to accept report, Kathi seconded, no further discussion, report accepted by consensus.
8. New Business
Tim was asked to share his thoughts re: restricted vs. unrestricted giving.  Although he is not opposed to this approach, he is concerned it may limit flexibility regarding use of funds.  To help further understand the options and the process, Lisa suggested Finance Council bring back to PC the information packet given to people who are interested in planned giving.
9. Pastoral Leader’s Comments
Fr. Bill reported on the following items:

· Fr. Tony Appiah from Ghana will participate in all August 6th/7th Masses in support of the annual Diocesan Missionary Cooperative Plan.  He will appeal on behalf of the Archdiocese of Kumasi.
· Beginning in September, the bulletin will contain a monthly church calendar insert.

· Electronic and paper copies will be sent describing the new diocesan regions.

· Since there is no priest residing at Nativity, the northwest priests have devised a process by which emergencies can be covered at Lakeside Hospital.

· Fr. Bill wrote guidelines for SEAS’ kitchen use, which will be sent electronically.

10. Open Forum for Council Members
Kevin thanked everyone for the opportunity to continue serving as PC chairperson, and expressed his intent to have meetings adjourned by 9:00PM whenever possible.
11. Closing Prayer
Prayer offered this evening by Fr. Bill.
Meeting Adjourned.
Next Meeting:
September 27, 2011 (7:00PM Mass in chapel, 7:30PM meeting in Bayley Hall)


Reflection/Closing Prayer:  Carol Stevens


Refreshments:  Cathy Wilson
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